LEWISVILLE TOWN COUNCIL RETREAT

POSTPONED TO:
February 6, 2026 — 6:00 PM - 9:00 PM
February 7, 2026 — 9:00 AM - 2:00 PM
LEWISVILLE TOWN HALL — COUNCIL CHAMBER
February 6, 2026
(Optional dinner served at 5:30 PM / Meeting Start 6:00 PM)

1. Call to Order
A. Roll call
B. Agenda adoption

2. Retreat Purpose — Town Manager Stacy
3. 2026-2027 Town of Lewisville Vision
4. For the Good of the Order
5. Recess until February 7, 2026 at 9:00 AM
February 7, 2026
(Optional breakfast served at 8:30 AM / Meeting Start 9:00 AM)

6. Call to Order and Reconvene Meeting from February 6, 2026
A. Roll call

7. Planning & Processes 101 — Planning Director Lynn Cochran

8. Operations and Maintenance (O & M) Asset Management — Public Works Director Jon Hanna

9. Recess - Lunch

10. What We’ve Heard — Town Manager Stacy Tolbert

11. Budget Preparation/Impacts — Finance Director Pam Orrell
12. For the Good of the Order

13. Adjournment



