Lewisville Town Council
Briefing and Action Meeting Minutes
April 2, 2026 — 6:00 PM
Lewisville Town Hall 2" Floor Conference Room
6510 Shallowford Road

1. Call to Order:

2.

3.

A.

Mayor Carter opened the meeting at 6:00 PM. In attendance were Mayor Billy Carter, Mayor
Pro-Tem Stacy Howard and Councilmembers Brady Allen, Fred Franklin, Gerry Gallagher, and
Suzanne Newsome. Councilmember Mack Wilder was absent. Also attending were Town
Manager Stacy Tolbert, Town Clerk Angie Lord, Finance Director Pam Orrell, Planning Director
Lynn Cochran and Town Attorney Al Andrews (via zoom).

Adoption of Agenda — Councilmember Newsome moved to include an item for data centers.
The motion was seconded by Councilmember Allen and carried unanimously. Mayor Carter
stated the data centers item would be included under Section 4 as item E. Councilmember Allen
moved to approve the agenda as amended. The motion was seconded by Councilmember
Franklin and approved unanimously.

Items Requiring Council Direction

A.

C.

| am One of the Reasons Lewisville is a Great Place to Live Nomination — Councilmember
Newsome spoke to the contributions to the Town of Lewisville by Glenn Yarnell. It was the
consensus of the Town Council to approve the recognition at the April 9, 2026 Town Council
meeting.
Small Business Roundtable — Mayor Carter provided a history of the event; distributed a flyer
for reference; and invited Council to attend. Discussion took place regarding Council goals to
support local businesses; partnership opportunities; event sponsorships; governing statutes;
and providing a notice of a potential quorum.

(A copy of the Flyer is filed in Exhibit Folder April 2026, which is hereby referred to and made a

part of these minutes).
Dog Park— Town Manager Tolbert referenced the retreat topic; provided research from
previous discussions; stated at one time, the Town had considered building a dog park;
highlighted direction in 2022-2023 for the Parks & Recreation Committee (P & R) to research;
spoke to compiled data in regards to sizes of sections, acreage needed, amenities, rules &
policies, cost to build and annual expenses to operate and maintain, liability, etc.; explained
additional explorations since the initial research; and a continued P & R recommendation not
to allow dogs in the existing parks. Town Manager Tolbert stated the previous Town Council
decision to not pursue a dog park unless property was donated; highlighted the October 2021
adopted Parks & Recreation Master Plan recommendations; staffing needs that would be
associated with any new facilities; and asked for Council direction regarding the item.
Discussion ensued regarding required acreage; recommended locations; park maintenance and
liabilities; breed restrictions; and North Carolina League of Municipalities (NCLM)
communications. It was the consensus of Council not to pursue the item at this time.
Councilmember Gallagher voiced concerns with review of priority retreat items.
Social/Technology Policy Revisions- Town Attorney Al Andrews distributed a memo regarding a
Sample Social Media Policies for Municipal Elected Officials; requested Council to review over
the coming week; and to forward amendment considerations. Councilmember Allen requested
confirmation on communication methods with Attorney Andrews to which Attorney Andrews
recommended Council email considerations for amendments.

(A copy of the memo is filed in Exhibit Folder April 2026, which is hereby referred to and made a

part of these minutes).

Items Requiring Action at Briefing — None
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4. Administrative Reports
A. Town Manager

Great Wagon Road Update — Town Manager Tolbert explained notification had been received
of a road closure on Shallowford Road near Williams Road beginning Friday, April 24" at 9am
until Monday, April 27%" at 6am; stated the closure would be for an installation of a waterline,
sewer line and storm drainage for the proposed roundabout at the ABC store; shared a
detour would be in place with signage; spoke to Town notifications; and stated staff would
report out again following the April construction meeting.

. Lewisville-Vienna/Robinhood Road Roundabout — Town Manager Tolbert stated there were

no updates at the time; and shared a formal kick-off meeting would occur this month.
Lewisville Lift Station Update — Town Manager Tolbert explained there had been a
completion of the entrance road for the site.

Town Clerk

Vii.

Xi.

Xii.

Boards and Committees Appointment Follow-Up — Town Clerk Angie Lord provided
clarification on the Zoning Board of Adjustment appointments; explained four seats were to
be appointed in which Council voted to reappoint David Hunt and Annemarie Stanford and
also voted for new members Paige Daniel and Jeff Blair; spoke to the reassignment of two
current members, Kelly Reavis and Brian Gravely that had been serving as alternates.
Special Projects Grant Funding Applications Open — Available on Website or Town Hall -
Town Clerk Lord explained communications with previous grant requestors; and stated
applications were available on the town website and at Town Hall.

iii. Town Offices closed for Easter Observance, April 3

Blood Drive, MAWCC (1 PM —5:30 PM), April 8

Bulky Item Pickup, April 13

Small Business Roundtable, April 15 - Councilmember Allen requested the event to be

shared on social media in which Town Manager Tolbert stated she would share information

with Communications Specialist Veronica Leasure.

Budget Work Sessions

a. April 16, April 21, April 30, and May 21 (if needed) (6 PM)
Town Manager Tolbert spoke to a conflict in scheduling with the May 21" work session.
It was the consensus of Council to reschedule the May 21* budget work session to May
18, 2026.

Lewisville Community Day - MAWCC/JWP, May 2, (10 AM — 2 PM)

Lewisville Public Arts — MAWCC, Arts Alive Exhibit Open until May 3

Board & Committee Collaboration Session —Town Hall, May 28, (5:30-6:30 PM) — Town Clerk

Lord explained the annual training for new board and committee members; highlighted an

appreciation event for both new and previous members to collaborate and network; and

invited Council to attend the 6:30 PM appreciation event.

Volunteer Appreciation Event — Town Hall, May 28, (6:30-7:30 PM)

C. Public Works Director
i

Street Paving Contract Update — Town Manager Tolbert stated Public Works Director Jon
Hanna was out of town; formal bids for the project were due April 7, 2026; that five bid
packets were sent out; explained streets in three neighborhoods were poorly rated; spoke to
expensive treatment needs; stated the three areas included Big Tree Drive in the Sequoia
neighborhood with a very poor rating of 37; Benwicke Drive in Robinhood West with a very
poor rating of 42; and South Marblehead and Woodford Drive in Willow Run with a very poor
rating of 50; referenced a contract for Council consideration next week; and stated the
paving would take place within the current fiscal year for completion before June 30.
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D. Community Center Operations Manager
i. Quarterly Update — Operations Manager Brian Moore shared the recent quarterly report for
usage at the Mary Alice Warren Community Center.
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E. Amended Item — Data Centers — Planning Director Lynn Cochran referenced an email sent to
Council from a concerned resident regarding data centers; explained language in the Urban
Development Ordinance (UDO); referenced definitions on pages 14 and 23; mentioned permitted
uses table on pages 220-221, that outlines allowed zoning districts; and voiced he believed the
Town to be covered by the language in the UDO. Discussion took place regarding moratoriums;
litigation liabilities; available properties in Forsyth County; and voluntary annexations.

5. Tentative Agenda Items for Regular Meeting on April 9, 2026
A. Consent Agenda
i. Resolution 2026 — 011 — Financial Statements for Eight Months Ended February 28, 2026
ii. Approval of Draft Briefing Meeting Minutes — March 5, 2026
iii. Approval of Draft Town Council Minutes — March 12, 2026
B. Introductions, Recognitions, Presentations and/or Proclamations
i. Appointments Town Clerk Lord explained the receipt of the following applications; and
spoke to Council consideration for appointments at the April 9" meeting.
a. Lewisville Beautification Committee — Kim Floyd
b. Parks & Recreation Committee — Analise Anderson
c. Public Art Committee — Amy Archambault
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6.

ii. Recognitions — Town Clerk Lord shared the following former Board and Committee
members would be recognized at the April 9" meeting with a certification of appreciation.
Marc Maready, Planning Board
Vance Horner, Zoning Board of Adjustment
Susan Linker, Lewisville Beautification Committee
Efrain Rivas, Lewisville Beautification Committee
Robert Smitherman, Environmental, Conservation & Sustainability Committee
Stuart Chamberlin, Parks & Recreation Advisory Committee
Joshua Cooper, Parks & Recreation Advisory Committee
. Aaron Crum, Parks & Recreation Advisory Committee
iii. Presentation
a. |lam One of the Reasons Lewisville is a Great Place to Live
b. Sheriff’s Office
c. 2026-2027 Budget Message — Town Manager Tolbert
Old Business — None
D. New Business
i. Resolution 2026-012 — Resolution 2026-012 to Call a Public Hearing for Comments on the
Fiscal Year 2026-2027 Proposed Budget Town Manager Tolbert explained statutes requiring
a public hearing on the proposed budget.

S@m 0 o0 T

0

For the Good of the Order — Mayor Pro-Tem Howard spoke to resident requests regarding access to
Council meeting minutes; and recognized resident Lynn Fulton to provide information. Mr. Fulton
spoke to Al generated verbatim minutes. Discussion took place regarding streaming; state statues
and requirements; technology; policies; experiences, training, and certification of the Town Clerk;
and practices in other municipalities. It was the consensus of Council not to consider the usage of Al
generated minutes.

Councilmember Gallagher requested page information regarding data centers to be provided to
Council.

Councilmember Allen highlighted emails from a concerned resident and dirt bike issues. Discussion
ensued regarding previous complaints; and recommendation of calling the Sheriff’s office.
Councilmember Franklin voiced concerns regarding recent Planning Board appointments; staff
recommendations; and explained concern for seated member Marc Maready not being
reappointed. Mayor Carter referenced an inappropriate email that was received by a
Councilmember during the campaign season.

Adjournment — Councilmember Franklin moved to adjourn the meeting at 7:53 PM. The motion
was seconded by Councilmember Allen and approved unanimously.

Billy Carter, Jr., Mayor

ATTEST:

Angela Lord, Town Clerk
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